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Abstract 
Women's involvement in economic development has been recognized as important especially, in the area 
of entrepreneurship. Entrepreneurship as the centra/force for economic change requires more women to 
be involved in its operations. Environmental factors have been identified for having the tendency of 
affecting entrepreneurial development. This study is aimed at examining the effect of environmental 
factors on women entrepreneurship development (WED) in Lagos State, Nigeria. Primary and secondary 
sources were used for the data collection The results revealed that government policy as an 
environmental factor has negative correlation with women entrepreneurship development and this affects 
other factors. To encourage women's participation in the economic development, the Government should 
make policies that will positively enhance the accessibility of women entrepreneurs to the required funds 
and other resources. 
Key words: women, women entrepreneurs, entrepreneurship development, environmental factors and 
entrepreneurial traits 
JEL Classification: L26 
Introduction 
Statistica lly, women constitute more than 50% of the Nigerian population and out of this, only 
about 35% of them are involved in entrepreneurship wh ich can be under the form of micro, 
small, medium and large enterprises (Odoemene, 2003). These enterprises usually tend to have 
the flexibility and innovativeness that are critical business issues in feminism (Aburdene and 
Naisbitt. 1992, Kerka, 1993). In N igeria, regardless of women ' s physical population, 
educational, economic and social status, they arc not well represented in the policy making 
process, especially in issues of business and manpower development. However, given the 
dynamic nature of the N igerian environment, a number of changes have emerged, including the 
recognition of the potential of women and their contribution to the economy. As Mordi et al 
(2010) observes that traditional roles occupied by the Nigerian woman in the family are 
changing as a result of changes in the family configuration and setting which has allowed 
women to undertake more practical and functional ro les within the society. 
! I t ,  C l t i n ( l n ' ' e  O k a (o r .  C l t i m o  M o r d f  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - = ' - - _ _ _  . . : : : _  _ _ _  _ : .  _ _ _ _  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
C h a n g e s  i P  t h e  i ' < J m i l y  s t r u c t u r e  a n d  f u n c t i o n s  w h 1 c h  r e ; , n l t e d  f r o m  t h e  p r o c e s s  0 f  1· a p i d  
u r b a n i z a t i o n  h a d  b r o u g h t  w o m e n  i n t o  t h e  m a i n s t r e a m  o f  t h e  N i g e r i a n  e c o n 0 m y  a 1 1 d  b u s i n e s : : .  
w o r l d .  T h e r e  a p p e a r s  t o  b e  r o l e  r e v e r s a l  w i t h i n  t r a d i t i o n a l  N i g e r i a n  s o c i e t i e s  w h e r e  t h e  m a n  i s  
s e e n  a s  t h e  p r o v i d e r  a n d  p r o t e c t o r  o f  t h e  f a m i l y .  M o s t  w o m e n  a r e  n o w  o p e r a t i n g  a s  d e - f a c w  
h e a d s  o f  h o u s e h o l d s  i n  s e t t i n g s  a n d  a  n u m b e r  o f  t h e s e  w o m e n  a r e  i n v o l v e d  i n  e n t r e p r e n e u r s h i p  
a n d  b u s i n e s s  m a n a g e m e n t  i n  o r d e r  t o  p r o v i d e  i n c o m e  f o r  t h e i r  f a m i l y / h o m e  k e e p i n g .  
C o n s i d e r i n g  w o m e n ' s  m u l t i p l e  r o l e s  i n  o u r  s o c i e t y  ( r o l e s  a s  m o t h e r s ,  w i v e s ,  b r e a d  w i n n e r s  e t c )  
a n d  t h e  c i r c u m s t a n c e s  s u r r o u n d i n g  t h e i r  p e c u l i a r  n a t u r e  w h i c h  p o s e  a  c o n s t r a i n  t o  t h e i r  f u l l  
i n v o l v e m e n t  i n  b u s i n e s s ,  t h e r e  i s  a  n e e d  t o  c r e a t e  c o n d u c i v e  a n d  e n a b l i n g  e n v i r o n m e n t  t o  
e n c o u r a g e  t h e i r  p a r t i c i p a t i o n  i n  t h e  e c o n o m i c  d e v e l o p m e n t .  
P r o m o t i n g  w o m e n  e n t r e p r e n e u r s h i p  d e v e l o p m e n t  d e m a n d s  m o r e  a t t e n t i o n  t o  b e  f o c u s e d  u p o n  
i s s u e s  t h a t  r e s t r i c t  w o m e n  e n t r e p r e n e u r .  I n f o r m a t i o n  o n  g e n d e r  i s s u e s  w i l l  h e l p  w i t h  t h e  
i m p l e m e n t a t i o n  o f  s u p p o r t i v e  p r a c t i c e s  a n d  p r o g r a m m e s  f o r  m o n i t o r i n g  a n d  e v a l u a t i n g  t h e  
c h a l l e n g e s  f a c i n g  w o m e n  e n t r e p r e n e u r s  i n  d e v e l o p i n g  e c o n o m i e s  a n d  t h e  b e s t  w a y  t o  m e e t  t h e i r  
n e e d s .  M o r e  e m p h a s i s  f r o m  s e v e r a l  r e s e a r c h e r s  s u c h  a s  O d o e m e n e  ( 2 0 0 3 )  a n d  M a n s o r  ( 2 0 0 5 )  
h a s  b e e n  p l a c e d  o n  t h e  e f f e c t  o f  p s y c h o l o g i c a l  a n d  e c o n o m i c  f a c t o r s  o n  t h e i r  e n t r e p r e n e u r i a l  
d e v e l o p m e n t .  F e w  s t u d i e s  h a v e  f o c u s e d  o n  t h e  e n v i r o n m e n t a l  f a c t o r s  t h a t  a r e  l i k e l y  t o  a f f e c t  t h e  
p a r t i c i p a t i o n  i n  b u s i n e s s .  I n  N i g e r i a ,  t h e r e  i s  s t i l l  a  c a s e  t o  b e  m a d e  o n  t h e  i m p a c t  o f  
e n v i r o n m e n t a l  f a c t o r s  o n  t h e  f e m a l e  e n t r e p r e n e u r s .  
H e n c e ,  t h i s  s t u d y  i s  a i m e d  t o  f i n d  o u t  t h e  e f f e c t  o f  e n v i r o n m e n t a l  f a c t o r s  o n  w o m e n  
e n t r e p r e n e u r i a l  c h a r a c t e r i s t i c s  i n  L a g o s  s t a t e ,  N i g e r i a .  T o  a c h i e v e  t h i s  o b j e c t i v e ,  t h e  f o l l o w i n g  
r e s e a r c h  q u e s t i o n s  w i l l  b e  a d d r e s s e d :  w h a t  a r e  t h o s e  e n v i r o n m e n t a l  f a c t o r s  t h a t  a f f e c t  w o m e n  
e n t r e p r e n e u r s h i p  d e v e l o p m e n t ?  H o w  d o  t h e s e  f a c t o r s  e n h a n c e  t h e  d e v e l o p m e n t  o f  w o m e n  
e n t r e p r e n e u r s h i p  i n  d e v e l o p i n g  c o u n t r i e s ?  I s  t h e r e  a n y  r e l a t i o n s h i p  b e t \ ¥ e e n  t h e s e  f a c t o r s  a n d  
t h e  c h a l l e n g e s  f a c e  b y  w o m e n  e n t r e p r e n e u r s ?  T o  p r o v i d e  a n s w e r s  t o  t h e  a b o v e  q u e s t i o n s ,  t h i s  
p a p e r  i s  o r g a n i z e d  a s  f o l l o w s :  s e c t i o n  t \ ¥ o  i s  a  r e v i e w  o f  t h e  e x t a n t  l i t e r a t u r e  r e v i e w ,  c o n c e p t u a l  
f r a m e w o r k  a n d  a n  e x p l a n a t i o n  o f  t h e  r e s e a r c h  m e t h o d s .  T h i s  i s  f o l l o w e d  b y  a  r e p o r t  a n d  
d i s c u s s i o n  o f  f i n d i n g s  a n d  s u m m a r y ,  c o n c l u s i o n s ,  p o l i c y  s u g g e s t i o n s ,  a n d  a v e n u e s  f o r  f u t u r e  
r e s e a r c h  a r e  p r e s e n t e d  i n  t h e  l a s t  s e c t i o n .  
T h e  C o n c e p t  o f  E n t r e p r e n e u r  i n  L i t e r a t u r e  
W o m e n  E n t r e p r e n e u r s h i p  
F o l l o w i n g  L e w i s  ( 2 0 0 6 ) ,  M o r d i  e t  a l  ( 2 0 1 0 )  a n d  S i n g h  e t  a l  ( 2 0 1 0 )  e n t r e p r e n e u r s  t e n d  t o  h a v e  a  
n u m b e r  o f  c o m m o n  t r a i t s  w h i c h  i n c l u d e  c h a r a c t e r i s t i c s  c o n c e r n i n g  c r e a t i v i t y  a n d  i n n o v a t i o n ,  
f o r e s i g h t ,  i m a g i n a t i o n ,  a n d  d a r i n g .  T h e o r i e s  o n  w h a t  m a k e s  p e o p l e  e n t r e p r e n e u r s  h a v e  t e n d e d  t o  
i d e n t i f Y  t r a i t s  i n t e r n a l  t o  t h e  e n t r e p r e n e u r  o r  e x t e r n a l l y  i n d u c e d  o r  m o t i v a t e d  f a c t o r s ,  s u c h  a s  a  
l a c k  o f  e m p l o y m e n t  o p p o r t u n i t i e s ,  d i s s a t i s f a c t i o n  a t  w o r k ,  a n d  s u p p o r t i v e  g o v e r n m e n t  
i n i t i a t i v e s .  
W o m e n  e n t r e p r e n e u r s  a r e  s i m p l y  w o m e n  t h a t  p a r t i c i p a t e  i n  t o t a l  e n t r e p r e n e u r i a l  a c t i v i t i e s ,  w h o  
t a k e  t h e  r i s k s  i n v o l v e d  i n  c o m b i n i n g  r e s o u r c e s  t o g e t h e r  i n  a  u n i q u e  w a y  s o  a s  t o  t a k e  a d v a n t a g e  
o f  t h e  o p p o r t u n i t y  i d e n t i f i e d  i n  t h e i r  i m m e d i a t e  e n v i r o n m e n t  t h r o u g h  p r o d u c t i o n  o f  g o o d s  a n d  
s e r v i c e s .  M o s t  o f  t h e m  a r e  i n v o l v e d  i n  m i c r o ,  s m a l l  a n d  m e d i u m  s c a l e  e n t e r p r i s e s  ( M S M E s )  
w h i c h  c o n t r i b u t e  m o r e  t h a n  9 7 %  o f  a l l  e n t e r p r i s e s ,  6 0 %  o f  t h e  n a t i o n ' s  G D P  a n d  9 4 %  o f  t h e  
t o t a l  s h a r e  o f  t h e  e m p l o y m e n t  ( M a y o u x ,  2 0 0 1 ,  N d u b u s i ,  2 0 0 4 ) .  T h e  s p e c t r u m  o f  w o m e n  i n  
e n t r e p r e n e u r s h i p  o f t e n  r a n g e s  f r o m  h o m e - b a s e d  b u s i n e s s e s  ( H B B )  t o  m i c r o ,  s m a l l ,  a n d  m e d i u m  
e n t e r p r i s e s  ( M S E s )  ( f L O ,  1 9 9 8 ) .  W o m e n  e n t r e p r e n e u r s  g e n e r a l l y  s h a r e  t h e  s a m e  m o t i v a t i o n s  
w i t h  t h e i r  m e n  c o u n t e r p a r t s  ( K e r k a ,  ! 9 9 3 ) .  
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Charadcristics of Women Entrepreneurs 
Women in entrepreneurship possess dual characteristics (for instance, they are firstly women 
and secondly entrepreneurs). Therefore, women entrepreneurs possess characteristics which 
include adaptability (Kilby, 1968), innovativeness/creativity (Schum peter, 1934. Drucker, 
1985), strength and internal locus of control (Annenkova, 2001), ability to think and reason fast 
and endure (Mayoux, 2001), managerial skill, accountability and credit risk (Thomson, 2002). 
Factors that motivate women entrepreneurs have been identified to include, dissatisfaction with 
"glass ceiling" (Farniloni, 2007) or limits on their earnings and advancement (Stoner and fry, 
1982), need to improve quality of life (Cooper, 1983), desire to earn more income, growth and 
innovation (Carland, Boulton and Carland 1984), desire for independence, risk-taking 
propensity (Brockhaus, 1980), education, freedom, job flexibility and previous experience 
(Mansor, 2005). 
1-! I: Women entrepreneurial traits are strongly mfluenced by environmental factors. 
Women Entrepreneurial Development and Environmental Factors 
Development connotes a human multifarious and divergent process. manifested in every field of 
endeavor, which entails the overall improvement of man and his well being, to the level of 
social group which involves an increased capacity to regulate both internal and external 
relations (Rodney, 1976). On the other hand, environment is the interrelated and interdependent 
variables or forces which affect the ways business operates. Business environment is highly 
dynamic and hence controls the operations and activities of business ventures. The 
understanding of the dynami sm and the effect of environment on women entrepreneurial 
development is very important for policy making. Kantor (1999) and Iheduru (2002) saw family 
influence as the antecedent of women entrepreneurial development. Ronstadt (1984), Morris 
and Lewis ( 1991) and lLO (1998) included infrastructure, legal, regulatory, economic and 
socio-cultural variables such as rapid and threatening change, one's family, school and work 
environment as the environmental factors that can affect women entrepreneurs. Watkins and 
Watkins (1986) further classified these factors into 'push' and 'pull' factors. 
Keeble and Walker ( 1994) looked at the environmental factors from the perspective of the 
developmental setting that stimulates local market. Several environmental indicators have been 
identified as the major factors that can either hinder or inhibit women entrepreneurs. Minniti 
and Arenius (2003) argue that these factors are the supportive services that enhance women 
entrepreneurial development. ILO (2003) regards environment factors as the external factors 
that include: (i) government policy (fiscal and legislative framework), (ii) access to appropriate 
business development support, (iii) access to finance and financial services and (iv) community 
and family. Mansor (2005) enumerated these factors, namely: venture capital availability, 
presence of experience, technical skilled labour force, accessibility of suppliers, customers, new 
markets, government influences, land, transportation, new technological development, 
supporting services and living condition. 
1-12: There is a significant relationship between environmental factors and women 
entrepreneurial development. 
Research Methods 
Research Design and Instrument 
The aim of the study is to discuss and analyze the effects of environmental factors on women 
entrepreneurial development. The data consists of a survey carried out among women 
entrepreneurs in MSMEs in Lagos State, Nigeria. The questionnaire that was designed for this 
purpose was structured in such· a way that it has three sections: section A contains queries on the 
demographic data of the respondents, section B is on the perceptions of the women 
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f " i ' t r c r r c n e u r s  a n d  s e c t i o n  C  i s  o n  t h e  e n v i r o n m e n t 8 i  f a c c o r s  t h J t  c o u l d  a f f e c t  t h e i r  b u s i n e s s e s .  
T h e  q u e s t i o n n a i r e  w a s  a d m i n i s t e r e d  w i t h  t h e  h e l p  o f  t w o  r e s e a r c h  a s s i s t a n t s .  I n  t h i s  p a p e r ,  t h e  
r e s e a r c h e r  d i s c u s s e d  m a i n l y  t h e  r e s u l t s  o f  t h e  f i e l d  s u r v e y  c a r r i e d  o u t  o n  t h e  w o m e n  
e n t r e p r e n e u r s .  T h e  s u r v e y  g i v e s  i n f o r m a t i o n  o n  t h e  p e r s o n a l  c h a r a c t e r i s t i c s  o f  w o m e n  
e n t r e p r . : : n e u r s  a n d  t h e  e n v i r o n m e n t a l  f a c t o r s  t h a t  c o u l d  a f f e c t  t h e i r  e n t r e p r e n e u r i a l  d e v e l o p m e n t  
w h i c h  w a s  m e a s u r e d  w i t h  b u s i n e s s  s t a r t - u p ,  p r o f i t a b i l i t y  a n d  e x p a n s i o n .  T h e  s t u d i e d  i t e m s  
a n a l y z e d  i n  t h i s  p a p e r  a r e :  t h e  d e m o g r a p h i c  v a r i a b l e s  o f  t h e  w o m e n  e n t r e p r e n e u r s ,  t h e i r  
e n t r e p r e n e u r i a l  c h a r a c t e r i s t i c s  a n d  t h e  e n v i r o n m e n t a l  f a c t o r s  t h a t  c o u l d  a f f e c t  t h e i r  b u s i n e s s e s .  
I n  o r d e r  t o  r e d u c e  t h e  a m o u n t  o f  s u r v e y  s t a t e m e n t s ,  t h e  L i k e r t  5 - p o i n t  s c a l e  m o d e l  w a s  
e m p l o y e d  w i t h  a s s i g n e d  n u m b e r  t h a t  r a n g e s  f r o m  1  ( f o r  s t r o n g l y  d i s a g r e e )  t o  5  ( f o r  s t r o n g l y  
a g r e e ) .  T h e  L i k e r t  s c a l i n g  m o d e l  g i v e s  a n  o p p o r t u n i t y  o f  a s s i g n i n g  a  s m a l l e r  v a l u e  w h i c h  
s i g n i f i e s  a  d i v e r g e n t  o p i n i o n  a n d  a  l a r g e r  v a l u e  w h i c h  s i g n i f i e s  e x p r e s s i o n s  o f  c o n c u r r e n t  
o p i n i o n .  
S a m p l i n g  a n d  D a t a  C o l l e c t i o n  
A  f i e l d  s u r v e y  b a s e d  o n  s a m p l e  f r a m e  w a s  d e r i v e d  f r o m  t h e  l i s t  o f  t w o  r e g i s t e r e d  b u s i n e s s  
a s s o c i a t i o n s  n a m e l y  N i g e r i a n  A s s o c i a t i o n  o f  S m a l l  a n d  M e d i u m  E n t e r p r i s e s  ( N A S M E )  a n d  
N i g e r i a n  A s s o c i a t i o n  o f  S m a l l  S c a i e  I n d u s t r i e s  ( N A S S I )  i n  L a g o s  S t a t e ,  N i g e r i a .  T h e s e  t w o  
a s s o c i a t i o n s  w h o s e  m e m b e r s h i p  i s  m a d e  u p  o f  m e n  a n d  w o m e n  e n t r e p r e n e u r s  i n  M S M E s  w e r e  
u s e d  i n  c o l l e c t i n g  t h e  d a t a  f o r  t h i s  s t u d y .  A  t o t a l  n u m b e r  o f  1 2 0  q u e s t i o n n a i r e s  w e r e  
a d m i n i s t e r e d  t o  w o m e n  e n t r e p r e n e u r s ,  o u t  o f  w h i c h  1 0 4  o r  8 7 . 5 %  o f  t h e m  w e r e  r e t r i e v e d .  T h e  
s a m p l e  w a s  d e v e l o p e d  b a s e d  o n  c l u s t e r  s a m p l i n g .  A  s e t  o f  c r o s s  s e c t i o n a l  d a t a  w a s  c o l l e c t e d  
f r o m  f o u r  s e c t o r s  o f  t h e  e c o n o m y .  T h e s e  s e c t o r s  i n c l u d e :  a g r i c u l t u r a l ,  m a n u f a c t u r i n g ,  t r a d e  a n d  
s e r v i c e .  T h e  r e a s o n  f o r  t h e  c h o i c e  o f  t h e s e  s e c t o r s  w a s  b a s e d  o n  t h e  r e p o r t s  o f  d i f f e r e n t  r e s e a r c h  
w o r k s  s u c h  a s  S o e t a n  ( 1 9 9 7 ) ,  I L O  ( 1 9 9 8 ) ,  O d o e m e n e  ( 2 0 0 3 ) ,  C O W  A D  ( 2 0 0 4 )  w h i c h  a g r e e d  
t h a t  w o m e n  a r e  p r e d o m i n a n t l y  m o r e  i n  t h e s e  s e c t o r s  t h a n  i n  o t h e r  s e c t o r s  o f  t h e  e c o n o m y .  
1 n  s t r u c t u r i n g  t h e  s u r v e y  i n s t r u m e n t ,  s e v e r a l  q u e s t i o n s  w h i c h  c o n s i s t  o f  b o t h  n o m i n a l  a n d  s c a l e  
i t e m s  w e r e  c o n s t r u c t e d  t o  b e  u s e d  f o r  t h e  s t u d y .  T h e  q u e s t i o n n a i r e  w a s  d e s i g n e d  m a i n l y  t o  
t a r g e t  t h e  w o m e n  h e a d s  o f  t h e  b u s i n e s s e s .  A m o n g  t h e  i t e m s  u s e d  i n  f i n d i n g  o u t  t h e  d e m o g r a p h i c  
s t a t u s  o f  t h e  r e s p o n d e n t s  t h e r e  a r e ,  a s  f o l l o w s :  a g e  d i s t r i b u t i o n ,  t y p e  o f  b u s i n e s s ,  i n c o m e  
d i s t r i b u t i o n ,  e d u c a t i o n a l  b a c k g r o u n d ,  n u m b e r  o f  d e p e n d e n t s ,  a n d  w o r k i n g  e x p e r i e n c e .  I t e m s  
u s e d  i n  f i n d i n g  o u t  t h e  e n v i r o n m e n t a l  f a c t o r  i n c l u d e ,  f i n a n c i n g  a c c e s s i b i l i t y ,  g o v e r n m e n t a l  
p o l i c y  ( l e g a l  a n d  r e g u l a t o r y  f r a m e w o r k ) ,  b u s i n e s s  s u p p o r t  s e r v i c e s  a n d  f a m i l y  a n d  c o m m u n i t y  
s u p p o r t .  T o  a n a l y z e  t h e  d a t a ,  d e s c r i p t i v e  a n a l y s i s  w h i c h  p e r m i t s  t h e  r e s e a r c h e r  t o  c a l c u l a t e  
s i m p l e  p e r c e n t a g e s  o f  t h e  d e m o g r a p h i c  v a r i a b l e s  o f  t h e  r e s p o n d e n t s  w a s  c a r r i e d  o u t .  A g g r e g a t e  
v a r i a b l e s  w e r e  u s e d  t o  r e p r e s e n t  t h e  m e a n  o f  t h e  d a t a .  T h e  r e l a t i o n s h i p  b e t w e e n  t h e  w o m e n  
e n t r e p r e n e u r i a l  d e v e l o p m e n t  ( W E D )  a n d  t h e  e n v i r o n m e n t a l  f a c t o r s  w a s  s t u d i e d  u s i n g  
c o r r e l a t i o n  a n d  r e g r e s s i o n  a n a l y s i s  d u e  t o  t h e  s i z e  o f  t h e  d a t a  i n v o l v e d .  
D e m o g r a p h i c  V a r i a b l e s  
T h i s  p a p e r  f o c u s e d  o n  t h e  i m p a c t  o f  t h e  N i g e r i a n  e n v i r o n m e n t  o n  N i g e r i a n  w o m e n  
e n t r e p r e n e u r s .  T h e  f i r s t  t a s k  i s  t o  d i s c u s s  t h e  d e m o g r a p h y  o f  N i g e r i a n  w o m e n  e n t r e p r e n e u r s .  
T h e  s u r v e y  r e s u l t  i n  T a b l e  I  r e v e a l s  t h a t  m o s t  r e s p o n d e n t s  i n  t h i s  s t u d y  w e r e  b e t w e e n  t h e  a g e s  
o f  2  I  t o  5 0  a n d  t h a t  m o s t  N i g e r i a n  w o m e n  i n  t h e  s t u d y  s t a r t e d  t h e i r  b u s i n e s s e s  a s  y o u n g  p e o p l e  
b e t w e e n  t h e  a g e  r a n g e  o f  2 0  a n d  3 0 .  T h e  r e s u l t  r e v e a l e d  t h a t  m o s t  o f  t h e  w o m e n  w e r e  y o u n g  
a n d  m a r r i e d ,  i . e .  5 3 . 3 %  V J e r e  m a r r i e d  w h i l e  4 3 . 7 %  w e r e  u n - m a r r i e d .  T h e  y o u n g  m a r r i e d  w o m e n  
a l s o  h a d  s e v e r a l  c h i l d r e n  r a n g i n g  f r o m  I  t o  4  a n d  a  n u m b e r  o f  d e p e n d e n t s  w h i c h  r a n g e s  b e t w e e n  
I  t o  5  p e r s o n s .  T h e  p i c t u r e  e m e r g i n g  i s  o n e  t h a t  w a s  h i s t o r i c a l l y  a t y p i c a l .  Y o u n g  w o m e n  
m a r r i e d  w i t h  c h i l d r e n  a n d  d e p e n d a n t s  w e r e  o f t e n  n o t  e n t r e p r e n e u r s .  H o w e v e r ,  t h e  r e a l i t y  i s  
c h a n g i n g  a s  t h e  e n v i r o n m e n t  b e c o m e s  m o r e  a c c o m m o d a t i n g  b  w o m e n  e n t r e p r e n e u r s .  T h e  
i n f l u e n c e  o f  p a r e n t s  o n  t h e i r  c h i l d r e n  c a n n o t  b e  n e g a t e d  a s  t h e  r e s u l t  r e v e a l s  t h a t  6 3 %  o f  w o m e n  
e n t r e p r e n e u r s  h a d  p a r e n t s  w h o  w e r e  s e l f  e m p l o y e d  w h i l e  3 8 %  o f  t h e m  h a v e  p a r e n t s  w h o  a r e  n o t  
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se lf employed. Tl te wome n entrepreneurs covered in thi s study engaged in the foll owing nature 
of businesses, agro-a llied - 14%, manufacturing- 18% , trade- 36%, and se rvice- 32% . 
Table I. Profile of Women Entrepreneurs 
·--- Perce~ages ] SIN Variables Items Percentages SIN Variables Items 
I 26. 8 I 15.1 j 2 25.0 2 32.9 Age ~- 8.9 2. No of 3 I5.1 4 5.0 Dependents 4 9.6 
5 and above 4.3 5 and above 27.4 
Sin o- le 3.7 ~0 38 
Marital Married 3.4 From the 72.5 3. scratch Statu s Divorced .0 How Purchased 9.8 
Widow .9 
-- 4. business Inherited 9.8 
was started 
Joined WAEC 13.3 Someone 7.8 
5. Education ON D 13.3 Self- Yes 62 Background HN D/BSc. 61.3 No 38 
MSc. . I 6. employed 
Others 6.0 
Parents 
Agro-Allied 4 I3 - 18 10 
Nature of Manufacturing 18 Age when 19-24 42 7. Business Trade 36 8. business 25-30 4 I Service 32 Started 31 -36 5 
37-42 2 
Competi tiveness 1.2500__ 54.4 ~ 
Proactiveness 1.2 I 00 58.4 
Se lf achievement -~ .9876 -----c-----S0.4 ___ _ ~--------~---=~--
-~"~--- _  _  __ _  _  _ _ _ _ _ _ _ _ _ _ _ _  CIH!1 .J11-''"__(_J!5__c:[!'!~ (~ir_~!!_!v!__c:!_r!!__ _ _  _  _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   
T o O l e  2  ( c a n t )  
- - - - - - , - ; - - , - - - - - - - - - ; : ; - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --~-~--- - - - - ]  - - - - - ; : - ; - - - - - - - ,  
~~::~'::~;,;~"~"' .  J  - - ;  ~jl = t =  :  ~k: ==-~  } j ;  ~l 
f~_12~ly/community _ _ _ _  ].04~-- _ _  ? c ' ! _ 6 9 9  ----t-~4--j 
Gov~rnment E S J l i c y  ·  3 . 3 0 3 9  ! . 2 2 5 1  5 4 . 9  
- - - - - - - - · - - - - - - - - - - - - - - - - ·- · - - - - - - - - - - - -
S o u r c e :  F i e l d  S u r v e y  2 0 0 7  
S u r v e y  R e s u l t s - C o r r e l a t i o n  A n a l y s i s  
T h e  p o t e n t i a l  c o r r e l a t i o n  b e t w e e n  e n t r e p r e n e u r i a l  t r a i t s  o f  w o m e n  e n t r e p r e n e u r s  a n d  
e n v i r o n m e n t a l  f a c t o r s  w e r e  t h e n  e x a m i n e d  w i t h  a  c o r r e l a t i o n  a n a l y s i s .  T h e  a g g r e g a t e  v a r i a b l e s  
o f  t h e s e  t w o  v a r i a b l e s  w e r e  t h e n  p l a c e d  i n  a  c o r r e l a t i o n  m a t r i x  i n  T a b l e  3 .  T h e  P e a r s o n  
c o r r e l a t i o n  a n a l y s i s  i n  T a b l e  3  i n d i c a t e s  t h a t  n e a r l y  e v e r y  a g g r e g a t e  v a r i a b l e  h a s  a  m u t u a l  
c o r r e l a t i o n  w i t h  a  s t a t i s t i c a l  s i g n i f i c a n c e .  A m o n g  a l l  t h e  r e s u l t s ,  t h e  s t T o n g e s t  c o r r e l a t i o n  e x i s t s  
b e t w e e n  c o m p e t i t i v e n e s s  a n d  s u p p o r t  s e r v i c e s  ( r = . 3 6 2 ) .  T h i s  i n d i c a t e s  t h a t  w o m e n  
e n t l e p r e n e u r i a l  c o m p e t i t i v e n e s s  c a n  e a s i l y  b e  e n h a n c e d  t h r o u g h  t h e  a c t i v i t i e s  o f  b u s i n e s s  
s u p p o r t  s e r v i c e s .  T h e  r e s u l t  s t o o d  o u t  a m o n g  o t h e r s  s h o w i n g  a  m o r e  p o s i t i v e  c o r r e l a t i o n  t h a n  
t h e  r e s t .  S e c o n d  t o  t h i s  w a s  c o m p e t i t i v e n e s s  a n d  g o v e r n m e n t  p o l i c y ( r = . 2 7 7 ) ,  f o l l o w e d  b y  
c r e a t i v i t y / i n n o v a t i o n  a n d  b u s i n e s s  s u p p o r t  s e r v i c e s  ( r = . 2 6 1 )  a n d  s e l f - c o n f i d e n c e  a n d  f i n a n c i n g  
a c c e s s i b i l i t y  ( r = . 2 3 4 ) .  
T a b l e  3 .  C o r r e l a t i o n s  b e t w e e n  E n t r e p r e n e u r i a l  T r a i t s  a n d  E n v i r o n m e n t a l  F a c t o r s  
A c c e s s i b i l i t y  t o  S u p p o r t  
F a m i l y / c o m m u n i t y  
G m m m ' " t  ~ 
F i n a n c e  S e r v i c e s  
P o l i c y  
T a k i n g  r i s k .  
r = . 0 4 9  r = - . 0 0 5  r = . 0 5 5  
r = - . 6 8  
T o l e r a n c e  f o r  
r = . 0 4 7  
r = . 0 9 1  
r = . 0 2 6  
r  = - . 1 3 1  
a m b i g u i t y  
C r e a t i v e  a n d  
r = - . 7 7  r = . 2 6 1  * *  r = . 0 2 6  
r  = - . 1 4 6  
I  
I n n o v a t i v e .  
I n d e p e n d e n c e  r = . 0 8 0  
r = . 0 0 8  
r = - . 1 4 1  
r  = - . 0 5 9  -= = i  
S e l f  c o n f i d e n c e  r = . 2 3 4 *  
r - c . 0 6 6  
r = . 1 4 1  
r = - . 0 4 4  _ _  
C o m p e t i t i v e n e s s  
r = . 1 0 5  r = . 3 6 2 * *  r = . 0 9 0  
r = . 2 7 7 * *  _ _  
A c h i e v e m e n t  r = . 0 8 7  r = . 0 3 4  r = . 0 2 0  
r  = - . 1 1 5  
I n t e r n a l  L o c u s  
r = - . 0 5 9  r = - . 0 4 6  
r = - . 2 5 1  *  
r = - . 2 4 2 *  
c o n t r o l  
- - -
E n e r g y  a n d  
r = - . 0  1 7  r = - . 0 3 5  r = - . 0 2 1  
r = - . 2 4 1  *  
s t r e n g t h  
*  C o r r e l a t i o n  i s  s i g n i f i c a n t  a t  t h e  0 . 0 5  l e v e l  ( 2 - t a i l e d ) ,  S i g .  ( ! - t a i l e d )  *  *  C o r r e l a t i o n  i s  s i g n i f i c a n t  a t  t h e  
0 . 0 \ l e v e l  ( 2 - t a i l e d )  a n d  r  s t a n d s  f o r  P e a r s o n  c o r r e l a t i o n .  
S o u r c e :  F i e l d  S u r v e y  2 0 0 7  
E n v i r o n m e n t a l  F a c t o r s  a n d  W o m e n  E n t r e p r e n e u r i a l  D e v e l o p m e n t  
T h e  s e c o n d  h y p o t h e s i s  h a s  b e e n  r e d u c e d  i n t o  d e p e n d e n t  v a r i a b l e s  ( w o m e n  e n t r e p r e n e u r i a l  
d e v e l o p m e n t )  a n d  i n d e p e n d e n t  v a r i a b l e s  ( e n v i r o n m e n t a l  f a c t o r s ) .  T h e  d e p e n d e n t  v a r i a b l e  
( W o m e n  e n t r e p r e n e u r i a l  d e v e l o p m e n t )  h a s  b e e n  m e a s u r e d  b y  w o m a n ' s  a b i l i t y  t o  s t a r t  u p  
b u s i n e s s ,  m a k e  p r o f i t  a n d  e x p a n d  t h e i r  b u s i n e s s e s .  T h e s e  i t e m s  w e r e  c h o s e n  a s  t h e  b e s t  c r i t e r i a  
f o r  m e a s u r i n g  d e v e l o p m e n t  s i n c e  t h e y  i n v o l v e d  r e v e n u e ,  i n c o m e ,  i n c r e a s e  i n  t h e  a s s e t s  a n d  t h e  
o p e r a t i n g  c o s t  o f  t h e  b u s i n e s s .  F o u r  i t e m s  w h i c h  i n c l u d e ,  f i n a n c i n g  a c c e s s i b i l i t y ,  f a m i l y  a n d  
c o m m u n i t y ,  b u s i n e s s  s u p p o r t  s e r v i c e s ,  a n d  l e g a l  a n d  r e g u l a t o r y  f a c t o r s  w e r e  a l s o  u s e d  t o  
m e a s u r e  t h e  i n d e p e n d e n t  v a r i a b l e s .  C o r r e l a t i o n  a n a l y s i s  i s  a d o p t e d  t o  d e s c r i b e  t h e  r e l a t i o n s h i p  
b e t w e e n  t h e  d e p e n d e n t  v a r i a b l e s  a n d  i n d e p e n d e n t  v a r i a b l e s .  T a b l e  4 a  r e v e a l e d  t h a t  s u p p o r t  
s e r v i c e s  a n d  g o v e r n m e n t  p o l i c y  a r e  s i g n i f i c a n t l y  c o r r e l a t e d  t o w a r d s  W E D  b a s e d  o n  5 %  a n d  
1 0 %  s i g n i f i c a n t  l e v e l s  r e s p e c t i v e l y .  
We  
, - - - -
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Ta ble 4 (a). Cocffic ie1its 
----~-----~---- --
Unstandardized 
r ---·---
~-Modcl 
I 
--.,.-,--- -j 
ed s· ts T Ig. 
r--- -r-· 
Beta 
13 .120 
.000 ~ 
-. 043 -.402 .688 i 
.12 1 1.185 .23 9 
.222 1.9 10 .059 
Coefficients 
B 
(Constant) 4.755 
Accessibil ity to fmance +---_3_.0-'0-'-5_E0~-~02~==~==:.::=..::--+---:::-:-::--
Fami ly members and 4_360E_02 Commun ity f--'-_;__;:c-::.c..:c.""--::---- --+---- - - --+-- ----+-----
Availability of support 
services ·164 ·086 
.037 
-.286 -2 .504 .014 Government poI ic -.2..:1.::.5 _ _ __L___:_' 0.::..8::..6:____L_ _ __:=.-=--- -'- =:...:..--'---'-_;__;-' 
a Dependent Variable: Women Entrepreneurial Development 
Table 4 (b). Model Summary 
R Adjusted R Std. Error Model R of the 0 urbin-Watson Square Square Estimate 
.29 1 .085 .045 .8798 1.145 
a Predictors: (Constant) , Government policy , family members and community , Accessibility to finance, 
Ava ilab ility of support services. b Dependent Variable: Women entrepreneurial development 
Source: Fie ld Survey 2007 
To determine the factor th at has th e highest influence on the WED, the data was further 
a na lyzed us ing multiple regress ion analys is. The result of the regress ion a lso showed that 
bu s iness suppo rt serv ices represent a major influential factor in women entrepreneuria l 
deve lopment as proved by the highest t-value and beta scores of (t= J .91 0, beta= .222) 
respecti ve ly . The regression result is a lso supported by the correlation analysis with Pearson 
corre la ti on of R2= .085. Although government po licy shows a significant value of .014 at p<05, 
it has a negative influence on the dependent variable with t- value and beta of -2.504 and beta=.-
286 respectively . 
O n the othe r hand, the financial factor has negative influence on the dependent variable and this 
was a lso reflected in their score values that read t= -402 and beta = -043 and its correlat ion 
a nalys is al so has a negative relationship towards the WED with Pearson correlation of r= -054. 
The mode l used for this research shows that only 8.5% of th e independent variables was able to 
ex pl a in the dependent variables (R2= .085). On individual bases, famil y/community support 
which has the highest score of r=.095 shows the existence of weak association with WED, and 
bus iness support services a lso have a weak strength of association of r=.083 with WED while 
government po licy and fin ancing ava ilability indicated negative associati on of r= - .158 and r=-
_0 54 respective ly . 
Ta ble 5. Correlations between Independent Variables and Women Entrepreneurial Development 
Accessibility me~~~:!ya nd Governm ent ~~:~;~~~{ 
to finance communit policy 
Women Pearson 
Entrepreneurial Correlation -.054 .095 -. I 58 
Dev.(WE O.~)--~~------~~ 
Sig. ( l -tailed) 
__:·.::_29:_:6:__ __ L__ __ _:_:· l:....:7..c4. ____ j__ . 05 7 
**Correlation is significant at the 0.01 level (!-tailed). 
Source: Field Survey 2007. 
services 
I .083 
±- .., 0~-;----. L. ) - ~---
i 
J 
5~--- ----- -- _ __ _ _ _ _ _ _ _ _ _ _ _ _  C h i n o ' ! x e _ _C ! _ ! - ! ' f o r ,  c ; _ h i m a  1 1 ! ! _ 1 : } ! _  _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _  _  
D i s c u s s i o n  
W o m e n  e n t r e p r e n e u r i a l  d e v e l o p m e n t  h a s  b e e n  s t u d i e d  f r o m  t h e  v i e w p o i n t  t h a t  i t s  f r a m e w o r k  
c a n  b e  i n f l u e n c e d  b y  s o m e  e n v i r o n m e n t a l  f a c t o r s  s u c h  a s :  f i n a n c i n g  a c c e s s i b i l i t y ,  g o v e r n m e n t  
p o l i c y ,  f a m i l y  a n d  c o m m u n i t y  s u p p o r t  a n d  b u s i n e s s  s u p p o r t  s e r v i c e s .  A m o n g  t h e s e  f a c t o r s ,  
g o v e r n m e n t  p o l i c y  h a s  a  n e g a t i v e  s i g n i f i c a n t  o n  t h e  d e p e n d e n t  v a r i a b l e  ( W E D )  a n d  t h i s  a f f e c t e d  
a l l  t h e  o t h e r  f a c t o r s  t h a t  w o u l d  e n h a n c e  g r o w t h ,  a n d  s u s t a i n a b i l i t y  o f  t h e i r  b u s i n e s s e s  i s  s u b j e c t  
t o  t h e  g o v e r n m e n t  p o l i c i e s  a s  r e g a r d s  M S M E s .  T h e  s t u d y  r e v e a l e d  t h a t  t h e r e  i s  a  p o s i t i v e  
r e l a t i o n s h i p  b e t w e e n  e n t r e p r e n e u r i a l  t r a i t s  a n d  d e m o g r a p h i c  v a r i a b l e s .  T h i s  f i n d i n g  w a s  
c o n s i s t e n t  w i t h  t h e  s t u d y  o f  R o n s t a d t  ( 1  9 8 4 ) ,  w h o  d i s c o v e r e d  t h a t  m o s t  e n t r e p r e n e u r s  s t a r t e d  
t h e i r  b u s i n e s s e s  a t  t h e  a g e  r a n g e  o f  2 2  a n d  5 5 .  I n  t h i s  s t u d y  i t  w a s  e s t a b l i s h e d  t h a t  t h e  
r e l a t i o n s h i p  b e t w e e n  t h e  w o m e n  e n t r e p r e n e u r i a l  t r a i t s  a n d  t h e  e n v i r o n m e n t a l  f a c t o r s ,  i t  w a s  s e e n  
t h a t  a  w e a k  r e l a t i o n s h i p  e x i s t s  b e t w e e n  t h e s e  t w o  v a r i a b l e s .  N u m e r o u s  s t u d i e s ,  s u c h  a s  W a t k i n  
a n d  W a t k i n  ( 1 9 8 6 ) ,  M o r r i s  a n d  L e w i s  ( 1 9 9 1  ) ,  l L O  ( 2 0 0 3 ) ,  F a m i l o n i  ( 2 0 0 7 )  r e v e a l e d  t h a t  
e n t r e p r e n e u r i a l  t r a i t s  c a n  b e  i n f l u e n c e d  b y  s o m e o n e ' s  e n v i r o n m e n t  e i t h e r  n e g a t i v e l y  o r  
p o s i t i v e l y .  T h e s e  f a c t o r s  i n c l u d e  a v a i l a b i l i t y  o f  i n f r a s t r u c t u r e s ,  t r a i n i n g  p r o g r a m m e s ,  
a v a i l a b i l i t y  o f  f i n a n c e  a n d  f a m i l y  s u p p o r t  c a n  h e l p  t o  e n h a n c e  t h e  p e r s o n a l i t y  o f  e n t r e p r e n e u r s  
e s p e c i a l l y  t h o s e  i n v o l v e d  i n  m i c r o ,  s m a l l  a n d  m e d i u m  e n t e r p r i s e s .  H o w e v e r ,  t h i s  i s  c o n t r a r y  t o  
M o r r i s  a n d  L e w i s ' s  r e s u l t  ( 1 9 9 1 )  w h i c h  a r g u e d  t h a t  e n t r e p r e n e u r i a l  t r a i t s  a r e  s t r o n g l y  i n f l u e n c e d  
b y  e n v i r o n m e n t a l  v a r i a b l e s  s u c h  a s  p o l i t i c a l  a n d  e c o n o m i c  s y s t e m ,  w o r k  e n v i r o n m e n t ,  r a p i d  a n d  
t h r e a t e n i n g  c h a n g e  ( e n v i r o n m e n t a l  t u r b u l e n c e ) ,  o n e ' s  f a m i l y  a n d  l i f e  e x p e r i e n c e .  A c c o r d i n g  t o  
t h e m ,  e n v i r o n m e n t a l  f a c t o r s  w h e t h e r  a t  n a t i o n a l ,  s t a t e  o r  i n d i v i d u a l  l e v e l  h a v e  a  w a y  o f  s h a p i n g  
e n t r e p r e n e u r ' s  p e r s o n a l i t i e s  o r  t r a i t s .  
C o n c l u s i o n  
T h e  r e s u l t s  o f  t h i s  s t u d y  s h o w  t h a t  e n t r e p r e n e u r i a l  d e v e l o p m e n t  c a n  b e  l i n k e d  w i t h  t h e  
p s y c h o l o g i c a l  t r a i t s  o f  a n  e n t r e p r e n e u r  w h o  i s  s u b j e c t  t o  e n v i r o n m e n t a l  f a c t o r s  t h a t  a f f e c t  t h e  
e n t e r p r i s e .  T h e  p a p e r  a l s o  d e m o n s t r a t e d  a  n e x u s  b e t w e e n  t h e  i n f l u e n c e s  o f  t h e  e n v i r o n m e n t  o n  
a n  e n t e r p r i s e .  E n v i r o n m e n t  w h e t h e r  c o n d u c i v e  o r  n o n - c o n d u c i v e  h a s  a  s i g n i f i c a n t  i n f l u e n c e  o n  
e n t r e p r e n e u r i a l  d e v e l o p m e n t .  W h i l e  c o n d u c i v e  e n v i r o n m e n t  w i l l  r e s u l t  i n  ' p u l l '  f a c t o r s  t h a t  
c o u l d  e n c o u r a g e  o r  l u r e  w o m e n  i n t o  e n t r e p r e n e u r s h i p ,  n o n - c o n d u c i v e  e n v i r o n m e n t  w i l l  r e s u l t  i n  
' p u s h '  f a c t o r s  w h i c h  c o u l d  a l s o  f o r c e  o r  p u s h  w o m e n  i n t o  b u s i n e s s .  T h i s  s t u d y  h a s  g o n e  s o m e  
w a y  t o  ' c l o s i n g  t h e  g a p '  i n  t e r m s  o f  o u r  u n d e r s t a n d i n g  o f  t h e  i m p a c t  o f  e n v i r o n m e n t a l  f a c t o r s  o n  
w o m e n  e n t r e p r e n e u r s h i p  d e v e l o p m e n t  i n  N i g e r i a .  I n  t h i s  r e s p e c t ,  w e  h a v e  o b t a i n e d  t h r o u g h  o u r  
d a t a  a  ' s n a p s h o t '  o f  t h e  i m p a c t s  o f  t h e  e n v i r o n m e n t  o n  w o m e n  e n t r e p r e n e u r s .  T h e  n e x t  s t e p  
m i g h t  b e  t o  c o m p l e m e n t  t h i s  q u a n t i t a t i v e  w o r k  w i t h  a n  i n - d e p t h  q u a l i t a t i v e  a n a l y s i s  o f  f e m a l e  
e n t r e p r e n e u r s '  p e r c e p t i o n s  o f  e n v i r o n m e n t a l  f a c t o r s  a n d  e x p e r i e n c e s  i n  t u r n i n g  t h e m  i n t o  
e n t r e p r e n e u r s .  F i n a l l y ,  t h e  r e s u l t s  e x p e r i e n c e d  l i m i t a t i o n  o w i n g  t o  t h e  f a c t  t h a t  o n l y  r e s p o n d e n t s  
f r o m  t h e  S o u t h - W e s t  o f t h e  c o u n t r y  w e r e  i n c l u d e d  i n  t h e  s u r v e y .  
R e c o m m e n d a t i o n s  f o r  P o l i c y  I m p l i c a t i o n s  
T h i s  p a p e r  e x a m i n e d  t h e  e f f e c t  o f  e n v i r o n m e n t a l  f a c t o r s  o n  w o m e n  e n t r e p r e n e u r s h i p  
d e v e l o p m e n t .  T h e  s t u d y  r e v e a l e d  t h e  f a c t  t h a t  e n v i r o n m e n t a l  f a c t o r s  p l a y  b o t h  a  t r i g g e r i n g  a n d  
s u p p o r t i v e  r o l e  t o  W E D .  T h i s  s t u d y  t h e r e f o r e  r e c o m m e n d s  t h a t :  ( i )  w o m e n  s h o u l d  e n d e a v o u r  t o  
t a k e  a d v a n t a g e  o f  a l l  b u s i n e s s  o p p o r t u n i t i e s  i n  t h e i r  e n v i r o n m e n t  b y  s e e k i n g  a d v i c e  a n d  
c o u n s e l i n g  f r o m  t h o s e  w o m e n  w h o  a r e  a l r e a d y  s u c c e e d i n g  i n  t h e i r  t y p e  o f  b u s i n e s s e s .  ( i i )  S e l f  
e m p o w e r m e n t  t h r o u g h :  r e f l e c t i o n ,  e d u c a t i o n ,  t r a i n i n g  a n d  d e v e l o p m e n t  f o r  s k i l l s  a c q u i s i t i o n  o n  
c o m p u t e r  o p e r a t i o n s  i n c l u d i n g  i n t e r n e t ,  p u b l i c  s p e a k i n g ,  w r i t i n g ,  h u m a n  r e l a t i o n s ,  ! e g a !  
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ii) Self 
tion on 
, legal 
aw3reness, econo1nic independence should be e ncouraged a mong women cn! repre J.l<'tJrs . (ii i) 
T11e gove rnm ent sho uld make polici es that will pos itively enhance the access ibility of women 
entrepreneurs to the required funds and help the bus iness support organizations improve th e ir 
services towards women entrepreneurial development. (iv) Making available more int<.,rmation 
on gender issues will al so help the implementation of suppo1iive practices and programmes for 
monitoring and evaluating the challenges fac ing women entrepreneurs in developing economies 
and the best way to meet their needs. 
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